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Final Draft Consolidated Budget – Transcript of Question and Answer Session with 

the Mayor 

 

Jennette Arnold (Chair):  I am going to call on a speaker from each Group in turn.  The first 

Member I am going to call upon for the Green Group is Assembly Member Darren Johnson. 

 

Darren Johnson (AM):  Good morning.  Can you confirm the annual saving for a band D 

council taxpayer from your 1% council tax reduction? 

 

Boris Johnson (Mayor of London):  There has been a 16% saving overall in real terms, but 

there is a nominal saving, I believe, of -- I think John Biggs has already said - it is “not worth 

more than a bag of onions” or something like that -- 

 

Darren Johnson (AM):  £3.10. 

 

Boris Johnson (Mayor of London):  I want to take that head on, because it is absolutely vital 

that people understand the difference between what we are doing and what the previous 

administration did.  We have frozen council tax and we have been able -- 

 

Darren Johnson (AM):  No, no.  I have limited time.  Can I ask you questions about your 

budget? 

 

Boris Johnson (Mayor of London):  -- even in these tough times to make a small cut.   

 

Jennette Arnold (Chair):  Your budget. 

 

Boris Johnson (Mayor of London):  You guys supported a £964 increase. 

 

Jennette Arnold (Chair):  No, Mr Mayor, can you answer the question that the Member is 

putting to you? 

 

Boris Johnson (Mayor of London):  I have answered the question in great detail. 

 

Jennette Arnold (Chair):  I would just ask you to relate to the Member who is asking the 

question and not refer to other Members during your answer, if that is possible.  

 

Darren Johnson (AM):  Thank you.  Yes, £3.10 a year.  I suppose that could buy you a coffee 

and a croissant in the City Hall cafe, just about.  I understand this precept cut is equivalent to 

£9.4 million from the GLA group budget.  Do you know how many additional clean hybrid buses 

you could buy for that sum? 

 

Boris Johnson (Mayor of London):  Off the top of my head, I suppose, 30 of them. 



 

 

Darren Johnson (AM):  94. 

 

Boris Johnson (Mayor of London):  94? 

 

Darren Johnson (AM):  You are only getting in 52 next year.  We could make a significant 

increase there.  Do you know how many homes could be made warm and energy efficient for 

that sum as well, that £9.4 million? 

 

Boris Johnson (Mayor of London):  Darren, obviously there are always tough choices that 

have to be made, and in allocating resources we have to think carefully about how to do it.  I 

thought it was important.  If you can use savings to bear down on council tax, I think it is the 

right thing to do.  I appreciate that it is a small cut.  I do not deny that - nobody is denying it - 

but it is far, far better to have a small cut than an increase of £964, which is what those guys 

supported, and indeed I think you supported, over the last eight years. 

 

Darren Johnson (AM):  You could have retrofitted an additional 78,000 homes for that.  You 

have whacked up fares to a huge and unaffordable level for Londoners and given them this 

paltry £3.10 reduction in council tax.  It does not sound like very good value for money to me. 

 

Boris Johnson (Mayor of London):  On the contrary.  It is always right, when you can, to 

bear down on council tax.  I am very pleased we have frozen it -- 

 

Jenny Jones (AM):  Not on fares. 

 

Boris Johnson (Mayor of London):  -- over the last four years.  I think it was the right thing 

to do.  I do not know what the Green Party policy is, but it seems to be the policy of most 

people now to agree with me in this matter, unless I missed by guess.  Everybody now seems to 

support my approach, and about time too.  What I do think is not realistic is to pretend to 

Londoners that there is some great big pot of money that can be disgorged to pay for fare cuts, 

when actually that would lead either to a huge cut in TfL budgets or else, I am afraid, to the 

kind of socky increases that we saw before under the previous Mayor. 

 

Darren Johnson (AM):  We agree on that, Mayor.  That is the Labour proposals, not the Green 

proposals.  We have been very clear right from the start -- 

 

Boris Johnson (Mayor of London):  Good for you, Darren. 

 

Darren Johnson (AM):  -- that we would increase congestion charges and look at road pricing 

in the longer term as a means of bringing fares down. 

 

Boris Johnson (Mayor of London):  Can I just congratulate you there.  By your leave, 

Jennette, can I congratulate Darren Johnson on his fiscal honesty.  He has at least conceded 

that the only way to fulfil what I think the party opposite is proposing to do is to have a 

whacking great congestion charge or to scrap significant amounts of our transport upgrade 

programme?  Or else, far more likely, to do what they did last time, which is what happens every 



 

time over the last 30 or 40 years in the history of London: to break their promises and to whack 

up fares as soon as it is politically -- 

 

Darren Johnson (AM):  In the limited time I have left, Mayor, can we talk just for a minute 

about your budget, rather than the Labour budget or the previous Mayor’s budget or whatever? 

 

Boris Johnson (Mayor of London):  I was congratulating you on your proposals, which I 

think are at least honest. 

 

Jennette Arnold (Chair):  We will stop the clock. 

 

Darren Johnson (AM):  You have given Londoners this £3.10 a year council tax reduction and 

you have decided that that is more important than making serious headway in tackling air 

pollution or in insulating homes. 

 

Boris Johnson (Mayor of London):  No, I do not agree with that, Darren, because -- 

 

Darren Johnson (AM):  You could have spent that money on that.  You could have spent that 

£9.4 million on insulating homes or on hybrid buses. 

 

Boris Johnson (Mayor of London):  Sure.  Do not forget that there is a programme to bring 

in hybrid buses, and I am delighted -- 

 

Darren Johnson (AM):  A painfully slow one. 

 

Boris Johnson (Mayor of London):  You and I, Darren, will be among the first to board the 

new generation Routemaster and celebrate its arrival in London.  It will be one of the cleanest, 

greenest new buses in London.  It goes at - the last figures I gave you were wrong - it is not 

11.6 miles per gallon.  They now tell me it is going at 12 miles per gallon.   

 

Darren Johnson (AM):  I have given you an easy way of how we could rapidly increase the 

number of hybrid buses by cancelling this paltry £3.10 a year reduction in council tax.  You 

could put that money into cleaner buses. 

 

Boris Johnson (Mayor of London):  I understand the suggestion and I appreciate the gesture 

and I understand what you are trying to say.  I do not think it is the right thing to do.  I think 

there are other savings that we can make in TfL in order to expedite the bus programme.  On 

retrofitting -- 

 

Darren Johnson (AM):  But it is so painfully slow, both your retrofitting and your bus 

programme.  It is painfully slow.  I am giving you an easy way of how to rapidly increase them, 

and you keep saying no because you are so wedded to this £3.10 a year reduction. 

 

Boris Johnson (Mayor of London):  Can I respectfully disagree with you.  If you look at the 

history of the last new bus for London that was produced, from conception in, I think, 1948 to 

arriving on the streets of London, it took almost ten years, possibly more.  We have done a new 



 

bus for London in less than four years.  It is an amazing achievement by TfL, and yes, of course 

we want to see many more of them on the streets, and we will see many more of them on the 

streets, but it is new technology, it is cutting edge technology and it has taken a few years to 

produce.   

 

On your point about retrofitting, we are going -- 

 

Jennette Arnold (Chair):  Will you bring your comments to a close.  The Green Party is out of 

time. 

 

Boris Johnson (Mayor of London):  The Member asked about retrofitting.  We are going to 

of course make sure that the considerable HCA funding that we now have available is there to 

help with that as well. 

 

John Biggs (AM):  I have a very simple question.  We do welcome your assurance that the 

budget gap in the Metropolitan Police Service (MPS) will be filled, and that includes the £280 

million over the following two years.  You have clearly done a deal with the Government to 

exempt London from the Government’s policies, and we welcome that as Londoners.  That must 

be the consequence of what you said; either that or you are a liar.  Of course, you are not a liar, 

I am sure.  The question is will Londoners, considering your council tax and fares decisions, be 

better off on average this year than last year? 

 

Boris Johnson (Mayor of London):  Londoners will unquestionably benefit from continued 

investment in essential services, and what I will not do is go through some selfish rigmarole of 

pretending to make cuts that are simply unaffordable, only to break that promise as the 

previous Mayor did and whack them up later. 

 

John Biggs (AM):  Do you accept, then, that Londoners will be significantly worse off as a 

result of your budget decisions? 

 

Boris Johnson (Mayor of London):  No, I do not accept that.   

 

John Biggs (AM):  If, say, a Londoner who lives in Zone 3 or a couple who have to travel to 

work are about £160 worse off because of the travel increases, and they live in a band E 

property and are £3 a year better off as a result of the council tax, that seems to me like they 

are £157 a year worse off. 

 

Boris Johnson (Mayor of London):  No.  I think the relevant comparison, John - and I accept 

the honesty with which you are trying to make these comparisons - is between what we are 

doing collectively with council tax and the fares, and what happened if you amalgamate council 

tax and the fares under the administration you supported.  Actually, the comparison is very 

illuminating, because even in those times of plenty your administration was taking more out of 

people’s pockets than we have.   

 

I think that the crucial difference I want to stress again is that this administration has cut waste 

in a way that I do not think is properly appreciated or understood, and continues to cut it -- 



 

 

John Biggs (AM):  We will come to that in a second. 

 

Boris Johnson (Mayor of London):  -- and indeed, the budgetary programme relies on 

further savings and economies which frankly I do not believe the Labour Party, emanating as 

you do from the bowels of the trade union movement quite properly, are going to be able to 

continue to deliver, and that is the problem that you face. 

 

John Biggs (AM):  I could accuse you of emanating from the slave-owning classes, but it does 

not really contribute much, does it? 

 

Boris Johnson (Mayor of London):  I can proudly say that I have an ancestor who was a 

slave. 

 

John Biggs (AM):  The question was whether Londoners would be worse off or better off, and 

it is very clear that they will be significantly worse off.   

 

You talked about waste.  A very simple question: your friend, Eric Pickles [Secretary of State for 

Communities and Local Government], yesterday attacked a number of councils for waste.  He 

attacked Nottingham for employing 11 directors on more than £100,000 a year, which is less 

than you have in your office upstairs.  He also attacked Newcastle for spending £937 a year on 

calls to the Speaking Clock, which is less than a tenth of what the MPS spent on these things.  

You did not mention the fact in an answer last month that the MPS spends over £1 million a 

year on pot plants.  You talk about saving Londoners from waste.  Do you think you really have 

a ratchet on that? 

 

Boris Johnson (Mayor of London):  As I say, if you contrast the handling of our budgets 

with the satirically, comically left-wing handling of budgets under the previous administration, I 

think that we have got a grip on finances across the board, but that does not mean that there 

are not further savings to be made.  My point to you is that I doubt very much that you 

ideologically or indeed intellectually are going to be in a position to make those savings. 

 

John Biggs (AM):  The council tax increases under the previous Mayor included the increase 

for the Olympics.  Did you support that?   

 

Boris Johnson (Mayor of London):  The increase for the Olympics, the Olympic precept, is 

still there, and of course -- 

 

John Biggs (AM):  That was part of the increase, I think, was it not?  You are being somewhat 

disingenuous.   

 

Boris Johnson (Mayor of London):  No, on the contrary.  The massive proportion of the 

council tax increase under the previous Mayor was for funding of one kind or another, which 

included - it is not irrelevant - squandering titanic sums on bonkers schemes, like giving Hugo 

Chávez a £20,000 lunch.  What was the value to Londoners of flying off to Havana? 

 



 

John Biggs (AM):  What is the value to Londoners of £1 million in pot plants at the MPS?  I 

think they would rather have police on the streets. 

 

Boris Johnson (Mayor of London):  That is a very interesting point.  I am told -- 

 

Jennette Arnold (Chair):  Can we -- 

 

Boris Johnson (Mayor of London):  -- that the Member sat on the Budget and Performance 

Committee that approved the potted plants.  What was he doing?  He was sitting like a potted 

plant himself, silent! 

 

Jennette Arnold (Chair):  This is not a conversation between you and Mr Biggs about the 

tales you can tell about each other’s parties. 

 

Boris Johnson (Mayor of London):  He was no more use than a potted plant. 

 

Jennette Arnold (Chair):  Do you have another question, Assembly Member Biggs? 

 

John Biggs (AM):  I am happy to rest at that point, Chair. 

 

Mike Tuffrey (AM):  Is not your approach to council tax a complete and utter shambles?  

Have you not stonewalled -- 

 

Boris Johnson (Mayor of London):  Sorry, what is your approach? 

 

Mike Tuffrey (AM):  Do you know what the council tax at band E was when your predecessor 

came into office? 

 

Boris Johnson (Mayor of London):  It was roughly what it is now. 

 

Mike Tuffrey (AM):  Absolutely not.  It was £123.  Your predecessor came into office at £123, 

band E, and you are going out of office at over £300 and you have made barely any dent on 

council tax in your four years, barring this little -- 

 

Boris Johnson (Mayor of London):  Come on.  Mike, you have a reputation, deserved, as a 

man with a grasp of accountancy -- 

 

Mike Tuffrey (AM):  Yes, yes.  Answer the question. 

 

Boris Johnson (Mayor of London):  -- and it is a disgrace, in my view, that you are not the 

Liberal Democrat candidate, but that really is a betrayal of your natural standards of decency.  

Come on. 

 

Mike Tuffrey (AM):  You came into office decrying the record of your predecessor.  You have 

spent four years stonewalling my questioning and indeed some Conservative Members about 

when we are going to bear down on council tax.  When we were last here, I was pushing you on 



 

council tax and saying that there were lots of pots of money that could be spent to bring 

council tax down.  When we were last here, I proposed a £10 cut in the council tax, and the best 

you could do is come out with this 1% mouse of a tax right at the last of the process. 

 

Boris Johnson (Mayor of London):  What we have done is in real terms cut it by 16%, and 

there has been a nominal cut this year.  Everybody knows, I hope, that it is my intention to keep 

bearing down on council tax. 

 

Mike Tuffrey (AM):  Specifically, then, since we were last here -- 

 

Boris Johnson (Mayor of London):  I think Members who ask for deeper cuts in council tax 

than those we have already produced have to explain where they would find the money -- 

 

Mike Tuffrey (AM):  Which we did, and we will in a moment. 

 

Boris Johnson (Mayor of London):  -- and which programmes they would cancel. 

 

Mike Tuffrey (AM):  Since we were last here, the main change is there is an additional £20 

million come in through the Collection Fund - one, a surplus, and two, a greater number of 

people paying the tax - so you have had an additional £20 million that has come into your 

budget but you only used half of that to reduce the council tax.  Why did you not at the very 

least pass back to Londoners the surplus in the Collection Fund?  You could have had double 

the council tax cut that you have proposed.  I will say again, your approach to council tax is a 

shambles. 

 

Boris Johnson (Mayor of London):  I am grateful to you, Mike, for your proposals and we 

will listen very carefully to what the Liberal Democrats have to say at the election, but I think 

the contrast is very clear between an administration that has cut council tax in real terms by 

16% and the previous administration that whacked it up for a band D household by £964.  I do 

not know what you were doing in that period, but I do not remember hearing any objections 

from Liberal Democrats. 

 

Mike Tuffrey (AM):  The point is that this budget could be making a significant real terms cut 

in council tax.  That is what our amendment did.  I will be proposing an amendment in an hour 

or so’s time to further reduce the council tax.  Is not your budget something of an 

embarrassment to your Chief of Staff, who made his name in Wandsworth by bearing down on 

waste and delivering that waste through to council tax, and you have not done so? 

 

Boris Johnson (Mayor of London):  Mike, there is more joy in heaven over a sinner that 

repenteth -- 

 

Mike Tuffrey (AM):  You are the sinner and you have since repented. 

 

Boris Johnson (Mayor of London):  Why do you not cross the floor and become a 

Conservative?  A final deathbed repentance from Tuffrey!  I think it is fantastic. 

 



 

Mike Tuffrey (AM):  Here you are.  As much as I would like to debate Liberal Democrat 

policies here, I am trying to probe why, despite having £20 million additional coming into the 

budget since the last time, you did not pass that on to Londoners.  You have kept half of that 

back for spending next year. 

 

Boris Johnson (Mayor of London):  We have to find another £10 million in savings, which we 

are going to do.  The budgets are very tight.  You cannot just -- 

 

Mike Tuffrey (AM):  That is not the case.  It does not appear to be the case. 

 

Boris Johnson (Mayor of London):  What I am thrilled by is the new spirit that seems to 

animate you politically in your newfound desire, as a Liberal Democrat, to cut council tax. 

 

Mike Tuffrey (AM):  Absolutely every year -- 

 

Boris Johnson (Mayor of London):  It is not something that we are used to hearing from 

Liberal Democrats, but it is good news. 

 

Mike Tuffrey (AM):  I have argued that we should cut out waste and we should not take more 

money out of taxpayers’ pockets than we strictly need to do, and you are doing that.   

 

Boris Johnson (Mayor of London):  No, we are not. 

 

Mike Tuffrey (AM):  Can I just finally ask you, given that you have this additional £20 million 

that has come into the budget, have you now told Brian Coleman, Chair of the London Fire and 

Emergency Planning Authority (LFEPA), not to shut the Fire Museum? 

 

Boris Johnson (Mayor of London):  That is a matter of continued discussion. 

 

Mike Tuffrey (AM):  You have not done it.  

 

Gareth Bacon (AM):  Mr Mayor, the word “riddled” seems to be quite popular these days.  

Two weeks ago we had a Labour Party amendment which was riddled with inaccuracies and 

double counting, and the word “riddled” seemed to be thrown around with gay abandon 

yesterday by a senior and somewhat divisive, untrustworthy and rather nasty individual in the 

media.  I would like to propose a riddle for you, Mr Mayor.  This same figure claims that 17,000 

police could be put back onto the streets if you were to change your budget, and you could 

fund that by ensuring that TfL pays the full cost for the Safer Transport Command.  Is it right, 

Mr Mayor, that the Safer Transport Command is already funded at 100% by TfL? 

 

Boris Johnson (Mayor of London):  Yes, of course it is.  Thanks, Gareth.  We are now in the 

realms of fantasy and desperation on the part of the Labour candidates, because they are 

endlessly double counting and pretending that there are these sums of money in TfL that can 

be used to boost policing.  Actually what they would be doing is taking £1.2 billion out of TfL’s 

budget, so would be jeopardising our ability to keep uniformed officers on the buses and on the 

Tube in the way that we have.  It has been very successful.  It has been part of our campaign to 



 

drive down transport crime, which as you know has come down by 20% on the Tube and 30% 

on the buses.  It went up, under the last administration.  I think it is completely irresponsible of 

them to propose these cuts in police budgets.  That is the logic of what they are proposing, 

unless, of course, they do what Darren is saying and have the honesty to say that they are going 

to raise a new, big, pan-London congestion charge.  If that is what they are saying, let us hear 

it.  The time for honesty is fast approaching.  We have to hear what stuff they are going to cut, 

what new tax they are going to raise or how much the fares would go up in due course when 

they run out of money.  That is what we need to hear. 

 

Brian Coleman (AM):  Mr Mayor, can I ask you about your equalities budget?  Will you 

continue to invest in equalities work to counter prejudice and bigotry that now seems to come 

from the far left and the extreme Muslims? 

 

Boris Johnson (Mayor of London):  I pay tribute to the work done by the statutory Deputy 

Mayor in this matter, and of course we will continue with those programmes. 

 

Brian Coleman (AM):  I always pay tribute to the statutory Deputy Mayor, of course, along 

with a number of other members of your administration, as a leading member of London’s gay 

community, and will you continue to appoint people to posts in your administration, oblivious to 

their sexuality, and will your budget continue to fund those members of your administration 

who have been appointed?   

 

Boris Johnson (Mayor of London):  Of course. 

 

Brian Coleman (AM):  You are a Mayor who does not just talk the talk but actually employs 

men and women of talent from the gay community, more so than any other Mayor or local 

government leader in the history of England. 

 

Boris Johnson (Mayor of London):  I will appoint people on the basis of merit and talent and 

what they have to offer London.  That is what I want to do. 

 

Roger Evans (AM):  Mr Mayor, in welcoming Mike Tuffrey’s late conversion to cutting the 

council tax -- 

 

Boris Johnson (Mayor of London):  Between the stirrup and the ground. 

 

Roger Evans (AM):  -- would you consider judging him not by his words but by his actions, 

and invite him to make reductions and savings in the Liberal Democrat Group support budget in 

the same way as the Conservative Group has, having saved £70,000 this year and £180,000 last 

year?  I recall Mike last year arguing against our proposal as to how his group makes their 

savings, and is that not proof, Mr Mayor, that their budget and indeed the other budgets of the 

Opposition groups are riddled - and I use the word non-pejoratively - with inaccuracies and 

bureaucracy and waste? 

 

Boris Johnson (Mayor of London):  Yes.  I think the beautiful thing about the Liberal 

Democrats is that hitherto they have not been able to put their policies into practice much, but I 



 

am delighted by what Mike is saying, and it seems to me that there is always hope for every 

Liberal.   

 

Mike, I have the greatest respect for you and I think what you are saying is in the right 

direction, but we cannot go as far as you are proposing just because of the constraints that we 

are operating under, but what you are saying is philosophically right. 

 

Roger Evans (AM):  In considering the urgings of colleagues in the Green Group, Mr Mayor, 

will you bear in mind the fact that from 2004 to 2008, which was the last - and, we hope, the 

very last - term of office of Mr Livingstone, the budget was raised by 25% with the votes of the 

Labour group supporting him, but it was impossible to put that rise in place without the active 

support and vote of the two Members of the Green Group as well?  Does this not show where 

they are coming from?  Might you reconsider praising them for their honesty, as you did a 

moment ago? 

 

Boris Johnson (Mayor of London):  Obviously when I made those remarks to Mike and 

Darren I was not aware of what you have just said, but what I liked about what Darren said was 

that he was at least conceding that you have to do something to restore the £1.2 billion that 

Labour is proposing to take out of TfL’s investment programme.  I think that is the key point. 

 

Caroline Pidgeon (AM):  Mr Mayor, in your budget we have already heard about this 

additional £20 million.  We also know from the TfL board last week that you have an estimated 

£30 million of additional fares income through more people travelling on transport.  Given that 

projection - you have had our amendment before us - why have you not decided to bring in a 

one-hour bus ticket, earlybird fares and a part time Travelcard to help particularly low income 

Londoners? 

 

Boris Johnson (Mayor of London):  As you know, Caroline, we were looking at all of these 

things the whole time.  The difficulty is that some of them are very expensive.  Your proposals 

are interesting but expensive.  They do not sit very easily, if I may suggest it to you, with Mike’s 

desire to bear down on taxation.  It is hard to reconcile the two desires.   

 

Caroline Pidgeon (AM):  Our budget amendment which you will have had a couple of weeks 

to read shows how you could fund it, and we have just learned there is estimation of £20 million 

since that and a further £30 million additional fare income. 

 

Boris Johnson (Mayor of London):  I just remind you that we continue to offer in this city 

not only cheaper bus fares by comparison with most other cities in the UK, cheaper in real terms 

than they were in 2000, but we also offer the full range of concessions that Londoners want and 

deserve.  By the way, London is unlike most other parts of the country in enjoying these 

concessions.  Most other parts of the country do not have a 24-hour Freedom Pass.   

 

Caroline Pidgeon (AM):  I am talking not about that, but about our specific proposals. 

 



 

Boris Johnson (Mayor of London):  They do not have free travel for kids.  They do not have 

free travel for injured war veterans.  These are improvements that we have put in place for 

Londoners, and I think they are supported.   

 

Caroline Pidgeon (AM):  Well, I hope, when we meet next week to discuss these fare ideas I 

have further, that we are able to perhaps progress them. 

 

Boris Johnson (Mayor of London):  Are we meeting? 

 

Caroline Pidgeon (AM):  We are meeting next week on Valentine’s Day.  We are having a 

summit of affairs.  Following on from that, could I just say, in terms of cycling, your reviewing 

junctions in London, what money do you have in your budget?  We put nearly £50 million for 

introducing the cycle safety improvements.  What money do you have in your budget to make 

junctions safe? 

 

Boris Johnson (Mayor of London):  Obviously there is now a major programme under way to 

review junctions.  As a Mayor who has presided over a big increase in cycling, who loves cycling, 

I am very, very concerned to make sure that it becomes ever safer.  The figures which sometimes 

I do not think come through loud and clear enough say that cycling is becoming safer in 

London, and in terms of miles travelled, the KSIs (Killed or Seriously Injured) are actually coming 

down, and -- 

 

Caroline Pidgeon (AM):  What money is in your budget to implement these reviews? 

 

Boris Johnson (Mayor of London):  -- we will make sure that of the 500 or so junctions and 

roundabouts that we are reviewing, that operation will have adequate support.  I point out to 

you that we spent record sums on cycling in this administration, and again, it is one of those 

areas now which the Labour Party have tragically voided themselves of a policy, because in 

taking £1.2 billion out of TfL’s budgets, they now make it impossible for themselves to pretend 

to be the party of cycle safety.  They cannot make those road improvements and that, in my 

view, is a serious flaw in their argument.   

 

Valerie Shawcross (AM):  The total council tax for the current GLA precept, band E, is 

£309.82.  Over the last four years, is the amount by which you have put up the season ticket, 

the 1-6 Zone Travelcard, more or less than that figure? 

 

Boris Johnson (Mayor of London):  What I can tell you, Val, is that if you look at the -- 

 

Valerie Shawcross (AM):  Is it more or less than, say, £300? 

 

Boris Johnson (Mayor of London):  This is the point that -- 

 

Valerie Shawcross (AM):  Is it more or less than, say, £300? 

 



 

Boris Johnson (Mayor of London):  -- John Biggs was driving at.  If you look at the 

amalgamation of council tax and travel for a band E household, we have been consistently 

cheaper than the administration you supported. 

 

Valerie Shawcross (AM):  The question is: is the increase on the Zone 1-6 Travelcard over the 

last four years more or less than the £309 marker? 

 

Boris Johnson (Mayor of London):  I can give you the figures, but if you are seriously 

proposing -- 

 

Valerie Shawcross (AM):  Can I help you?  The Zone 1-6 Travelcard has gone up by £352 

over the last four years, which would of course basically have completely doubled the council 

tax just for one person in the family who is travelling.  In the unlikely event that you are re-

elected in May 2012, is it your intention to carry on with your current business plan proposals 

which would put the TfL fares up by RPI (Retail Price Index) plus 2% for the next four years or 

not?  Are you going to stick with that policy or not? 

 

Boris Johnson (Mayor of London):  What I say always about fares is that it is our policy to 

decide under the circumstances of the time.  I am determined to make sure that the economies 

we produce will allow us -- 

 

Valerie Shawcross (AM):  The business plan at the moment, Mr Mayor, says you are going to 

put the fares up every year by RPI plus 2%. 

 

Boris Johnson (Mayor of London):  Would you like me to answer your question?   

 

Valerie Shawcross (AM):  Are you going to stick with that? 

 

Boris Johnson (Mayor of London):  No, I am not necessarily committing myself to that.  Of 

course not.  Fares are decided every year.  What we will do is ensure -- 

 

Valerie Shawcross (AM):  Will you say that you will not stick with that then, Mr Mayor? 

 

Boris Johnson (Mayor of London):  -- that we use the savings that are generated by our 

programme of investment, which you would jeopardise, to keep fares down.  If you look at the 

history -- 

 

Valerie Shawcross (AM):  Mr Mayor, are you saying that you are willing to review your annual 

fare increases of RPI plus 2%?  Do you think that it might possibly be seen as unreasonable? 

 

Boris Johnson (Mayor of London):  Look, fares are reviewed every year.  What I will not do is 

promise something to Londoners, cheat, swindle, try to get in on a basis of a false prospectus 

and then whack the fares up.  That, I think, is a policy that we have seen under the previous 

administration.  I will not support it.  I do not think it is the right way forward for our city. 

 



 

Valerie Shawcross (AM):  Mr Mayor, in terms of the choices that people make, do you think 

they would be better off with the £3.10 reduction in the council tax - we are very pleased with 

£3.10, very nice - or would they be better off with a 7% reduction on the £2,136 season ticket?  

Which would be the better economic choice for a family? 

 

Boris Johnson (Mayor of London):  Can I just remind you that you supported, when you 

were in office - actually, I cannot remember whether you held office in the last administration - 

but you certainly supported on council tax an administration that put up council tax in band E 

by £964.  That was a cruel blow, and if you compare -- 

 

Valerie Shawcross (AM):  Your fare increase, Mr Mayor. 

 

Boris Johnson (Mayor of London):  -- our fare increases over the last four years with the 

previous four years, they are almost identical.  They are almost identical.   

 

Valerie Shawcross (AM):  No, Mr Mayor, your fare increase has been twice that of your 

predecessor.   

 

Boris Johnson (Mayor of London):  As everybody knows, the only reason we had to put 

fares up early on in my time of office was because you, your administration, the previous Mayor, 

came to the 2008 election, saw the possibility that he might lose and funked it, and cynically 

decided to hold fares down in the hope of staying in office.  I think that was an absolutely 

irresponsible way to behave.  

 

Valerie Shawcross (AM):  For a commuter living in Zone 6, your fare increase over the four 

years has been greater than the total GLA council tax element is now.  Do you think that they 

are getting a fair deal from your administration? 

 

Boris Johnson (Mayor of London):  They are getting a much better deal -- 

 

Valerie Shawcross (AM):  Can I just ask you one last question about Zone 6? 

 

Boris Johnson (Mayor of London):  You just asked a question; I will give you the answer.  

They are getting a much better deal from this administration than they could conceivably have 

got under a continued Labour administration, because we have taken huge sums of waste out of 

TfL -- 

 

Valerie Shawcross (AM):  Is it your intention to continue putting up the fares, then, Mr 

Mayor? 

 

Boris Johnson (Mayor of London):  We have taken £2 billion out already.  Let me tell you 

that the business plan -- 

 

Valerie Shawcross (AM):  Is it your intention to continue putting up the fares, then, is it? 

 



 

Boris Johnson (Mayor of London):  What I think you do not really, with the greatest respect, 

grasp -- 

 

Valerie Shawcross (AM):  Do you intend to continue to put up the fares? 

 

Boris Johnson (Mayor of London):  -- is that there is a £4.7 billion -- 

 

Valerie Shawcross (AM):  Do you intend to continue putting up the fares, Mr Mayor? 

 

Boris Johnson (Mayor of London):  -- programme of further waste reductions which are 

necessary in order to allow us to continue to reduce fares --  

 

Valerie Shawcross (AM):  Will those waste reductions mean that you are going to cut fares, 

then, Mr Mayor? 

 

Boris Johnson (Mayor of London):  -- and I do not believe in a month of Sundays -- 

 

Valerie Shawcross (AM):  Are you intending to reduce the fares? 

 

Boris Johnson (Mayor of London):  -- that you would be capable of delivering it.  Let me 

repeat, just because you keep asking the question, that we will take a decision based on the 

economies and the savings that we are able to produce by sensible administration of TfL 

budgets, in sharp contrast to what went on before, and I have no doubt -- 

 

Valerie Shawcross (AM):  You published a plan that says you will put the fares up every year.   

 

Boris Johnson (Mayor of London):  -- that fares will be much lower -- 

 

Jennette Arnold (Chair):  Assembly Member Shawcross, you said that would be your last 

question. 

 

Valerie Shawcross (AM):  I am sorry, Chair. 

 

Boris Johnson (Mayor of London):  -- under this administration than they could conceivably 

be under the Labour Party.  If you look at history and you look at the hideous fare increases 

that they have been obliged to introduce as a result of their short term policies, you will 

understand exactly what I am saying. 

 

Joanne McCartney (AM):  Mr Mayor, you have criticised your predecessor for putting up 

council tax, but of course what you have failed to recognise is that most of that increase was to 

be spent on rolling out Safer Neighbourhood policing and increasing the number of police 

officers, so I therefore assumed that you do not think we should go back to police officer 

numbers of 35,000, as was the case when your predecessor took office.  You are sitting on that 

and you are banking that, yet at the same time criticising it. 

 

Boris Johnson (Mayor of London):  I am sorry, 35,000? 



 

 

Joanne McCartney (AM):  Sorry, 25,000 officers.  Can I just ask you to confirm again that you 

have actually cut police officer numbers by 1,700 over the last two years?  You now say -- 

 

Boris Johnson (Mayor of London):  No, I have increased police officer numbers and will have 

increased police officer numbers by about 1,000 on when I came in, and that is a remarkable 

achievement for any administration, particularly now in such tough economic times.  I think you 

should be tossing your cap in the air, applauding Kit Malthouse [Deputy Mayor for Policing and 

Crime], cavorting down the street and generally celebrating an amazing achievement for 

policing in London. 

 

Joanne McCartney (AM):  Mr Mayor, I applaud your predecessor for leaving you with the 

necessary budgets to take officer numbers over 33,000 -- 

 

Boris Johnson (Mayor of London):  Sorry, it is a policy of the Labour Party to condemn the 

extra £90 million that we have just secured.  Yvette Cooper [Shadow Home Secretary], I am 

right in saying, has denounced it.   

 

Joanne McCartney (AM):  Can I finish asking my question, Chair?  Of course, you were going 

to -- 

 

Boris Johnson (Mayor of London):  Sorry, I thought you were members of the Labour Party. 

 

Joanne McCartney (AM):  -- leave office with 1,000 less officers than you had last year. 

 

Boris Johnson (Mayor of London):  Are you not the Labour Party? 

 

John Biggs (AM):  Can I raise a point of order, Chair.  The Mayor has a duty, together with 

other Members of the GLA, to act responsibly, to listen courteously and to answer questions.  

The point is, Chair, I am happy to be thrown out if I am found in breach of that.  It is very 

difficult to throw a Mayor out of a Question Time, but he is abusing the trust that Londoners 

place in him and he is abusing the democratic process by failing to listen to and answer 

questions, Chair.  It is a fundamental breach of his duty to Londoners. 

 

Jennette Arnold (Chair):  Just as long as you know I will be deducting that intervention out 

of your time.  Will you carry on, Ms McCartney? 

 

John Biggs (AM):  It is a point of order. 

 

Joanne McCartney (AM):  I will carry on.  Of course, Chair, I do expect the Mayor to answer 

my questions.  You say that you are now going to try to put back some of those officers that 

you have cut.  You will need to recruit about 900 in the next 12 weeks.  How is that recruitment 

going, and are you confident you will get those numbers? 

 

Boris Johnson (Mayor of London):  I am confident, and thank you for that excellent 

question, Joanne.  Yes, I am confident.  Obviously the recruitment process goes in batches, and 



 

I am told that it is on target.  You are being critical of me for satirising you on this point, but I 

do think it odd.  You are all Labour people, I think, yet you have the Labour Shadow Home 

Secretary saying that it is a disgrace that London is getting this money.  I think you need to 

work out what the line is.   

 

Joanne McCartney (AM):  Mr Mayor, I am going to come on to that, because of course we do 

welcome extra money wherever it comes from, but one of the -- 

 

Boris Johnson (Mayor of London):  But why denounce it?  Can you welcome it and 

denounce it at the same time? 

 

Joanne McCartney (AM):  Can I just ask my further questions?  The majority of the officers 

will come from Police Community Support Officers (PCSOs), and we had the Commissioner in 

front of the Police and Crime Committee last week, who said that approximately 1,000 PCSOs 

will have to be recruited to replace those that are going to leave because of natural turnover.  

But your figures are silent on PCSO numbers.  Do you envisage recruiting into PCSOs to fill 

those gaps, or not? 

 

Boris Johnson (Mayor of London):  The answer is yes, absolutely.  We will be recruiting for 

PCSOs as well, and I just remind you, if you look at the figures for specials, they are massively 

up on when we came in.  Overall, as I have always said, I want to keep the number of warranted 

officers at around 32,000.  They are forecasted to be slightly above that in May this year.  I also 

want to keep the numbers of PCSOs and specials high as well.  Specials have gone up massively 

over the last few years.   

 

Joanne McCartney (AM):  Mr Mayor, the Commissioner could not give us that guarantee last 

week that all those PCSOs will be recruited.  Can I ask you, are you going to guarantee that 

PCSOs and Safer Neighbourhood Teams will be recruited and will be there? 

 

Boris Johnson (Mayor of London):  Yes, absolutely, and as you would expect, we have been 

having lots of conversations - I am sure the Deputy Mayor has been doing the same - with the 

Commissioner about making sure that we use this cash for the maximum benefit of Londoners 

and to make sure that Safer Neighbourhood Teams are kept up to strength.  Safer 

Neighbourhood Teams have been a very, very important part of London’s success in driving 

down crime and making the city feel safer.  They do a great job.  I believe in them, and we are 

going to support them. 

 

Joanne McCartney (AM):  Mr Mayor, does that apply to Safer Transport Teams?  The last 

figures I got were as the result of a Mayor’s Question in November, and since then you have not 

given me any up to date figures, despite me asking.  At that stage at the end of November, 46% 

of Safer Transport Team Officers were actually vacant.  Does that, do you think, have any 

bearing on the fact that there has been an 18% increase in robbery on buses over this last 

financial year? 

 

Boris Johnson (Mayor of London):  Honestly, there has been a 30% decline in crime on 

buses overall in the four-year period.  There has been a substantial fall in crime on public 



 

transport generally.  That is because we have kept officer numbers high on public transport, and 

also, I think, because we have brought in a booze ban.  I cannot remember whether you guys 

are in favour of a booze ban or not.   

 

Joanne McCartney (AM):  Mr Mayor, there has been a nearly 50% vacancy rate in your Safer 

Transport Teams. 

 

Boris Johnson (Mayor of London):  What is the policy on the booze ban?  Are you going to 

keep it? 

 

Joanne McCartney (AM):  These are your own figures.  There has been a nearly 50% vacancy 

rate in Safer Transport Teams.  How is the recruitment into those going, Mr Mayor? 

 

Boris Johnson (Mayor of London):  We are determined to maintain and increase our success 

in driving down crime in public transport.  That includes increasing Safer Transport Teams.  

What beggars belief is that I can accept criticism on this from a party that is determined to take 

£1.2 billion out of TfL’s budget, when everybody knows that TfL is so important in supporting 

Safer Transport Teams.  You have to work out a consistent line --   

 

Joanne McCartney (AM):  Mr Mayor, I think you have read that incorrectly.   

 

Boris Johnson (Mayor of London):  You have to decide what you believe in.   

 

Joanne McCartney (AM):  We actually want to expand Safer Transport Teams. 

 

Boris Johnson (Mayor of London):  Do you believe in cutting TfL budgets or do you believe 

in having safer transport? 

 

Joanne McCartney (AM):  Mr Mayor, you looked at our budget, and we actually put more 

officers into Safer Transport Teams because you are clearly failing to do so.  On the £90 million, 

this is a one-year only offer, a pre-election one-year offer.  In your dealings with Government, 

have they given any indication that they will be putting further sums in in forthcoming years? 

 

Boris Johnson (Mayor of London):  Look, the Government understands - and I think this is a 

point that everybody who lives in London understands - London has a growing population.  It is 

expected to increase very considerably over the next few years.  We have the Olympics to do, 

we have the Diamond Jubilee, and obviously there have been public order problems that the 

police have had to deal with as well -- 

 

Joanne McCartney (AM):  Post-Olympics, have they promised you any extra money? 

 

Boris Johnson (Mayor of London):  -- intensified perhaps by the economic conditions that 

we are in.  The Government absolutely understands the need to keep policing high in London, 

and in that I know that I have the support of the Home Secretary, of George Osborne 

[Chancellor of the Exchequer], the Prime Minister, and they get the point. 

 



 

Tony Arbour (AM):  Is not the mark of success of the London Mayor measured by his ability 

to get money out of Government to support Londoners, and is not your success in getting this 

funding for the police something to be substantially applauded?  Do you think that it is possible 

that any of your opponents could conceivably have any success at all in getting money out of 

Government? 

 

Boris Johnson (Mayor of London):  I do think it is time we moved away.  There was an era of 

financial plenty in this country, a massive boom driven by financial services and debt that saw an 

awful lot of money come to London.  We have to be clear about that.  Those times, 

unfortunately, are over, and you need to negotiate very robustly but pragmatically with 

Government to get the best deal.  What you cannot do is go back to the kind of grandstanding 

and lawsuits that led to disaster in the 1980s: indeed, the abolition of the GLC (Greater London 

Council) and the nationalisation of London Underground.  A chaotic approach to the 

Government was taken in those circumstances and I think it would be an absolute disaster for 

this city. 

 

Tony Arbour (AM):  It is always a pleasure listening to Labour trying to ‘keep the Aspidistra 

flying’, but when they talk about a comparison between the cost of a Travelcard or additional 

fares as opposed to a return to every Londoner via either a cut or a freezing of the precept, it is 

a fact, is it not, that relatively few Londoners actually use London transport in any way?  Most 

people do not use London transport with any sense of regularity.  Is it not a principle of 

Conservatism and taxation that those people who pay for a service and receive a service are the 

ones who should pay for it?  Is not the great thing about the reduction and the freezing of the 

precept that it goes to every Londoner rather than those who receive specific service? 

 

Boris Johnson (Mayor of London):  Yes.  I think we need to get the figures on use of public 

transport in London.  I think actually a large proportion of the population do use it and do value 

it, and they value the quality of public transport and they value investment in public transport 

and they want to see it improved.  They do not want their journeys to be so crowded and 

uncomfortable and they want their system to be more punctual and reliable.  We are determined 

to make sure that that happens.   

 

You are right in saying that so many people do worry about their council tax.  It is not 

reasonable to keep whacking it up in the way that Labour did when they were in office, and I am 

glad we have moved away from it now.  I do not know what their policy is on it now, but if they 

have abandoned or pretended to abandoned their old policy, I think that is the right course.  

Then they have to explain, if they are not going to whack up council tax, where they are going 

to find the money for what they propose to do, because at the moment, I am afraid, they are 

not being transparent or indeed honest. 

 

Tony Arbour (AM):  I have listened to you this morning love bombing Mike Tuffrey.  Can I 

suggest to you that you mistaken in doing so?  If you compare what the Liberals do in the 

happily rapidly diminishing number of local authorities that they control compared to what is 

being proposed by Mr Tuffrey, for example, they levy the highest council tax in London in 

Kingston upon Thames and they have been doing so for more than a decade.  I had the 

doubtful pleasure yesterday of campaigning in Sutton, which also the Liberals currently control 



 

in by-elections.  Yes, I did it for you, Steve .  The Liberal Democrats are putting around a leaflet 

saying that they want to freeze council tax.  It is a fact that in Sutton, which they control, they 

have the ability to reduce council tax in exactly the same way as you do, yet they come here and 

they say, “You should reduce it by even more”.  In one of the only two places where they can 

actually do something, they do not.  

 

Boris Johnson (Mayor of London):  Are you joking?  Are you serious?  Are you saying the 

Liberal Democrats in Sutton are not yet full Tuffrey-easters? 

 

Tony Arbour (AM):  That is right.  Can I suggest you cut back on -- 

 

Boris Johnson (Mayor of London):  Do you mean that the gospel of Mike has yet to 

permeate Sutton Liberal Democrats? All I can say is that is very sad that they are not listening to 

Mike, but there you go.  It is very difficult to predict what Liberal Democrats will say at any time 

or in any place. 

 

James Cleverly (AM):  Mr Mayor, could you give us an estimate - a rough estimate will do - as 

to how many people from outside London commute into London each day to work? 

 

Boris Johnson (Mayor of London):  From outside London? 

 

James Cleverly (AM):  From outside the borders of London.   

 

Boris Johnson (Mayor of London):  Let me think.  I think there are about.  There are about 1 

million or 2 million journeys on the -- 

 

James Cleverly (AM):  It is about 1 million. 

 

Boris Johnson (Mayor of London):  About 1 million. 

 

James Cleverly (AM):  We will say about 1 million.  Probably slightly over 1 million.  Three-

quarters of a million from outside the M25.  Mr Mayor, who do you think it most appropriate to 

fund these people coming in from Essex, Hertfordshire, Kent, Buckinghamshire, Surrey and 

Sussex?  Do you think it is those commuter belt commuters -- 

 

Brian Coleman (AM):  Wealthy bankers. 

 

James Cleverly (AM):  Some of them may well be wealthy bankers, indeed.  Do you think it is 

fair that they pay for their transport, or do you think it is more fair that through an increase in 

the council tax precept or some kind of London-wide congestion charge zone that Londoners, 

some of whom are on low pay, as we have already heard today, basically subsidise people 

coming in from the commuter belt home counties by the million on a daily basis? 

 

Boris Johnson (Mayor of London):  Obviously not, but what you are highlighting is the 

mystery at the heart of what Labour is saying.  How are they going to finance this stuff in tough 

time?  Where is the money coming from?  I think it is a kind of ‘wonga’ prospectus that they are 



 

offering the electorate: “We will keep things going for a couple of years and then we will sting 

you”.  I think that is probably what is at the backs of their minds.  It is what they have done 

before, after all. 

 

James Cleverly (AM):  Absolutely.  Mr Mayor, would you concede that actually this budget 

you are putting forward today sets a very powerful marker, creates an important precedent?  On 

your first budget here, you broke the mould by proving that the precept from City Hall, our part 

of the council tax, did not have to rise every single year.  In this budget you have established 

the principle that it can also be cut.  As you say, while no one pretends this is an enormous 

amount of money, the principle is incredibly important.  Will you ensure in your deliberations 

with officers in the next few years that your starting point for all negotiations is an aspiration to 

continue the downward pressure on precept from City Hall and have, as an aspiration at least, a 

cut? 

 

Boris Johnson (Mayor of London):  Yes, and that is certainly where I would like to go, but I 

will not do - and this is the traditional response in these budgetary discussions - is bind my 

hands and make a commitment now about the precept, as I am sure I would not want to spoil 

our conversations next year. 

 

James Cleverly (AM):  I appreciate that.  Thank you, Mr Mayor. 

 

Steve O’Connell (AM):  Mr Mayor, on the subject of transport in these difficult times, would 

you not agree it is your duty, and our duty indeed, to protect the most vulnerable Londoners 

against costs and rising costs? 

 

Boris Johnson (Mayor of London):  Absolutely right, and that is why we went to such 

lengths to protect and secure a 24-hour Freedom Pass, which benefits huge numbers of people 

in this city in a way, as I say, that other people around the country are not benefitted.  Cut-price 

fares for young people in education, people in search of work, injured veterans: of course it is 

right to protect those vital concessions. 

 

Steve O’Connell (AM):  Yesterday, Mr Mayor, I attended the Croydon Mobility Forum, which 

is a forum supporting the most vulnerable in the community.  They are pleased that there is the 

continuation of the support that you give to that community.  On that subject, though, I would 

urge you - on the subject of the Freedom Pass particularly, and I thank you for extending it to 

24 hours, and I know it is within your thoughts - to continue looking at the rail network within 

your purview, and when franchises do come up over the next four years, when you will be re-

elected, you may be able to consider, within budgetary constraints, to take some control around 

that and by doing so consider, within budgetary constraints, extending the Freedom Pass usage 

to pensioners more broadly throughout the system. 

 

Boris Johnson (Mayor of London):  With the caveat “within budgetary constraints”, of 

course.  One of the things about the role for TfL in the Overground franchise is that people will 

say, “This is something that the previous Mayor tried to do, and there is nothing new about it”.  

That is perfectly true but the difference is, Jennette, that we are making real progress on this 

and that we have a Government that is listening to us and trusts TfL and wants to work with us.  



 

If it could not be achieved in eight years with a Labour administration that had money coming 

out of its ears, then I think that was a comment on the previous administration in City Hall. 

 

Steve O’Connell (AM):  Lastly, on the delivery of the Overground stretching from the East 

End through to West Croydon, there has been evidence that TfL can deliver a first class service 

to customers across that piece in London, and hopefully on the back of that it will support you 

in your aspiration to -- 

 

Boris Johnson (Mayor of London):  Of course, and I congratulate you again, at the risk of 

our glutinous exchanges being satirised again in the pages of the Croydon Advertiser.  Let me 

congratulate you again on the work that you have done to lobby for that and the work that you 

continue to do to improve infrastructure in London, which we completely support.   

 

Jennette Arnold (Chair):  Can I just remind Members we are talking about the Mayor’s 

current budget in front of us.  

 

Richard Barnes (AM):  Mr Mayor, it is an amusing exercise to look back over the last two and 

a half years, and I well recall the organisation that you inherited, which was wholly 

dysfunctional.  A third of the eighth floor was given over to the production of The Londoner, a 

puff piece - if I dare use that word - for the former Mayor.  The budgets were almost out of 

control.  There was a 153% increase in council tax, and as for the LDA, the word used at the 

time was “corrupt”.  Can I congratulate you on pulling this organisation together and 

demonstrating through your success budgets a zero increase that shows to Londoners that you 

will bring financial rectitude to this organisation and to London, and with the 1% decrease that 

you are demonstrating what your future policies are, that you will make sure that every 

Londoner gets the proper bang for their buck, as indeed you promised four years ago?   

 

Mr Mayor, there are two budgets, really, that get presented to Londoners.  There is the financial 

one which is here before us today, but there is also the quality of life budget which the Mayor 

and the Mayoral candidates must stand for.  The previous eight years before your Mayoralty 

were marked by a salami slicing of London, setting minority group before minority group with 

the intention of achieving political advantage.  Having listened to other candidates yesterday, I 

note that that is still their intention.  Can I ask you to assure this Assembly and London that you 

will continue your work to pull the communities of London together, to ensure that there is 

community cohesion and that we are all Londoners first, rather than a minority group? 

 

Boris Johnson (Mayor of London):  Absolutely.  Of course that is right, Richard, and I just 

repeat what I said in answer to Brian’s point.  I think that the work you have done on equalities 

is very important and we will continue to do it.  Generally here in City Hall we will continue to 

appoint people on the basis of merit and their desire to serve London. 

 

Richard Tracey (AM):  Mr Mayor, a few moments ago you were answering some questions 

about transport from Val Shawcross about your budget and the future.  Do you realise that your 

opponent is talking about the future Chairman of TfL?  Are you aware of that?  Who could that 

be? 

 



 

Boris Johnson (Mayor of London):  No.   

 

Jennette Arnold (Chair):  What does that have to do with -- 

 

Boris Johnson (Mayor of London):  No, I did not know that.  Who are you talking about? 

 

Jennette Arnold (Chair):  Mr Tracey, can we have a relevant question? 

 

Boris Johnson (Mayor of London):  That is very interesting.  I do not think that is right, by 

the way. 

 

Richard Tracey (AM):  I think the context is important, because of course there is discussion 

of various matters of fares of TfL in the future, compared to the budgets that you have been 

putting forward for TfL, the suggestion, indeed, that the Safer Transport Teams could be asking 

for even more money from the MPS.  Can I ask you, Mr Mayor, in any future policies for re-

jigging of the budgets of TfL, to what extent do you believe the many bus services across 

London would suffer? 

 

Boris Johnson (Mayor of London):  This is, I am afraid, one of the real risks.  If you look at 

the achievement of the buses, of surface transport, over the last few years.  When I took over, 

there were around 8,500 buses on the streets of London.  They provide a fantastic service.  

There are more and more people using them.  As everybody knows, about 40% of the people on 

them get concessions, if not free travel, of one kind or another.  They are a fantastic part of our 

city life, but operationally they require a 66% subsidy.  Sorry, they only cover 66% of their cost, 

to put it the other way around, in revenue terms.  That, I am afraid, makes them vulnerable to 

budgetary cuts.  If you take £1.2 billion out of TfL’s budgets, you either lose bus routes or a 

Tube upgrade or some other major programme, and what we are not getting is any explanation 

of what they would cut.   

 

Richard Tracey (AM):  Recently I have been doing some research, through your office with 

TfL, which indicates various daytime bus routes and night buses which are currently fairly 

heavily subsidised.  Can we assume that in a situation of re-jigging the budgets of TfL that 

those services would be cut? 

 

Boris Johnson (Mayor of London):  That is the risk.  They either do that or they do the 

‘wonga’ approach and whack fares up as soon as they run out of money, which is the thing that 

they have done in the past, or, as Darren has proposed, there is some big new congestion 

charge.  Those are the only options.   

 

Richard Tracey (AM):  Can we put this information out into the public domain? 

 

Boris Johnson (Mayor of London):  We certainly can. 

 

Richard Tracey (AM):  I think it is about time that the public realise what faces them.   

 

Boris Johnson (Mayor of London):  Sure. 



 

 

Kit Malthouse (AM):  Mr Mayor, would you agree with me that one of the groups of London 

about whom we should be most concerned is pensioners, and that given the combination of 

their pensions being trashed and their savings now yielding very little given that savings rates 

are so low, the fact that most of them are on fixed income means that a combination of a 

Freedom Pass and a frozen and then cut council tax has a particularly beneficial impact on that 

section of the community? 

 

Boris Johnson (Mayor of London):  Yes, and that is why I resist when I hear people sneering 

at our ability to cut council tax and talking about bags of onions, and, “Ha ha ha”.  Actually it is 

far better to make a small cut when you can than whack it up by £964 for a band E household.  

That is something that I think households across London appreciate and understand. 

 

Kit Malthouse (AM):  I have certainly had, over the last few days, a number of pensioners 

express to me their gratitude overall for the deal they get in London from you.  Would you 

agree with me that, modest though it is, your aspiration to cut council tax is good news for 

pensioners, and modest though it is, the amount you have cut this year is significantly in excess 

of the 52 pence that the Labour Government offered as an increase in the basic state pension 

not a few years ago to great furore? 

 

Boris Johnson (Mayor of London):  I do remember that.  It is an improvement on that, yes. 

 

Jennette Arnold (Chair):  That is it.   

 

Boris Johnson (Mayor of London):  Thank you. 

 

 

 

 

 


